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A) List of Learning Outcomes Constituting the Competencies Developed Through the Training:
Training in Team Management in the Context of University Development
training designed to develop management competencies through the achievement of the following learning outcomes:
a. knowledge – a person completing the training knows and understands:
1. leadership styles and the principles for adapting them to the level of maturity of university administrative staff working within matrix and silo organizational structures;
2. methods and tools for setting and delegating tasks based on the SMART methodology and the maturity levels of administrative employees;
3. psychological and non-financial motivational mechanisms specific to administrative staff, including the principles of fostering engagement through a culture of recognition, constructive feedback, and feedforward;
4. the dynamics of interpersonal and interdepartmental conflicts within the University, as well as team management tools applicable in an environment of continuous change (e.g., digitalization of processes, amendments to internal regulations, and the University's dynamic organizational growth).
b. skills – a person completing the training is able to:
1. distinguish correctly formulated SMART objectives from poorly formulated objectives and identify errors in managerial communications;
2. select appropriate non-financial motivational measures and feedforward communication tailored to the needs of administrative staff described in specific scenarios;
3. identify the sources of interdepartmental conflicts within the University and interpersonal conflicts within teams, and select appropriate conflict-resolution techniques for given scenarios;
4. choose collaboration techniques and tools that improve information flow, taking into account communication barriers arising from the University's organizational structure.
c. social competences/attitudes – a person completing the training:
1. is prepared to continuously and critically evaluate their own leadership style and assume responsibility for managerial decisions and their impact on the team environment;
2. is prepared to promote a culture of open communication and psychological safety while supporting the development and autonomy of supervised employees.
Training on the Use of Generative Artificial Intelligence in Professional Practice from the Perspective of University Management –
training designed to develop digital competencies through the achievement of the following learning outcomes:
d. knowledge – a person completing the training knows and understands:
1. the fundamental concepts of artificial intelligence and its applications in optimizing University administrative and management processes;
2. the operating principles of large language models and generative AI in processing text, numerical, and structured data commonly used in University administration;
3. the principal risks and limitations associated with the use of AI (e.g., hallucinations and ethical concerns), particularly those affecting the University's reputation and credibility;
4. the principles of advanced prompt engineering and the legal and procedural frameworks (e.g., GDPR and the AI Act) governing the secure processing of student, contractor, and University financial data.
e. skills – a person completing the training is able to:
1. identify and select publicly available AI tools (e.g., ChatGPT) for specific administrative tasks at the University;
2. analyze administrative processes to determine whether and how they can be improved through the use of artificial intelligence tools in specified scenarios;
3. distinguish properly constructed advanced text prompts and identify the optimal parameters and instructions for configuring customized AI assistants (e.g., Custom GPTs or Copilot) to support University administrative processes, such as student services, admissions, and marketing;
4. select appropriate generative AI tools (text-based and multimedia) and techniques for optimizing reporting, synthesizing operational data, and preparing management documentation.
f. social competences/attitudes – a person completing the training:
1. is prepared to critically evaluate content and data generated by AI tools and assume responsibility for the accuracy of, and consequences arising from, managerial decisions based on such outputs;
2. is prepared to serve as a leader of digital transformation within their administrative team by actively promoting technological innovation while ensuring compliance with principles of digital security and ethical conduct.
Specialized Professional Training on the Use of Generative Artificial Intelligence in Professional Practice at the University:
III.1. Training on the Use of AI for the Maintenance and Optimization of VIZJA University Information Systems – training designed to develop digital competencies through the achievement of the following learning outcomes:
g. knowledge – a person completing the training knows and understands:
1. specialized generative AI (GenAI) tools designed for systems engineering, network engineering, software development, and software testing (including GitHub Copilot and advanced code-oriented large language models (LLMs));
2. the principles of secure and ethical data use when working with GenAI (e.g., GDPR and the AI Act) in the context of the University's IT administration, including the prohibition against disclosing source code and the databases of University systems to public GenAI models;
3. GenAI methods and algorithms used for the automated analysis of system logs, detection of anomalies in network infrastructure, and the generation and optimization of code and scripts (e.g., PowerShell, Python, Bash, and SQL);
4. security architecture and API integration standards for incorporating artificial intelligence models into existing University systems, including safeguards against vulnerabilities such as prompt injection.
h. skills – a person completing the training is able to:
1. identify and select GenAI solutions that optimize and automate repetitive processes in the day-to-day work of the University's IT team;
2. evaluate and select secure workflows using GenAI to monitor the continuity of IT infrastructure operations and detect incidents within the University's network in specified scenarios;
3. identify and classify risks and quality-related issues associated with the implementation and operation of GenAI solutions within the University's IT infrastructure;
4. use AI assistants (e.g., GitHub Copilot) to analyze and identify appropriate approaches to debugging system errors, refactoring code, automating data migration, and preparing accurate technical documentation;
i. social competences/attitudes – a person completing the training:
1. is prepared to comply with and enforce cybersecurity procedures when using GenAI tools and to assume responsibility for the integrity and operational continuity of the University's information systems;
2. is prepared to continuously and independently monitor developments in GenAI relevant to the IT sector and to share effective prompts and automation techniques with other members of the University's IT team (system administrators and software developers).
III.2. Training on the Use of AI to Ensure and Maintain Digital and Information and Communication Accessibility at VIZJA University – training designed to develop digital competencies through the achievement of the following learning outcomes:
a. knowledge – a person completing the training knows and understands:
1. specialized generative AI (GenAI) tools designed to ensure and maintain digital and information and communication accessibility (including alternative text generators, audio and video transcription tools, and text simplification tools);
2. the principles of secure and ethical data use when working with GenAI (e.g., GDPR and the AI Act), particularly with respect to the personal data of individuals with disabilities and other persons with specific accessibility needs;
3. methods for using GenAI to automatically generate transcriptions, audio descriptions, alternative text (alt text) for images, and to adapt complex administrative and official documents into Easy-to-Read language;
4. the technical capabilities and limitations of GenAI models in the automated testing, detection, and remediation of accessibility barriers on University websites and in digital documents (e.g., PDF and Word files), including compliance with digital accessibility standards, such as the Web Content Accessibility Guidelines (WCAG);
b. skills – a person completing the training is able to:
1. select GenAI solutions to automate the creation of captions for informational videos and identify correctly generated alternative text (alt text) for images published on the University's website;
2. evaluate and select optimal GenAI-supported workflows for processing digital documents in a manner that ensures the efficient and uninterrupted performance of tasks related to digital accessibility;
3. identify substantive, legal, and reputational risks, as well as quality issues associated with implementing GenAI solutions in the area of information and communication accessibility;
4. analyze specified scenarios and identify appropriate prompts and AI assistant configurations for adapting the University's informational materials, forms, and communications to the needs of individuals with various types of disabilities, including compliance with WCAG requirements and document structures optimized for screen readers.
c. social competences/attitudes – a person completing the training:
1. is prepared to assume responsibility for the substantive accuracy and inclusiveness of materials processed using GenAI while respecting the dignity and autonomy of individuals with specific accessibility needs;
2. is prepared to promote digital assistive solutions throughout the University by supporting other administrative units in eliminating information and communication accessibility barriers.
III.3. Training on the Use of AI in Administrative Processes Supporting Individuals Using VIZJA University’s Educational Services – training designed to develop digital competencies through the achievement of the following learning outcomes:
a. knowledge – a person completing the training knows and understands:
1. specialized generative AI (GenAI) tools designed to support administrative processes for individuals using VIZJA University's educational services;
2. the principles of secure and ethical data use when working with GenAI (e.g., GDPR and the AI Act), particularly with respect to the personal data of individuals using VIZJA University's educational services;
3. the principles of effective prompt engineering, as well as the technological limitations and common errors of GenAI models (e.g., hallucinations and data bias);
4. the opportunities for and limitations of automating routine and repetitive administrative and communication tasks within the University's organizational structure;
b. skills – a person completing the training is able to:
1. identify and select appropriate GenAI solutions to automate and optimize routine administrative processes supporting individuals using VIZJA University's educational services;
2. evaluate and select effective GenAI-supported workflows that improve the flow of information in the administration of the student lifecycle;
3. identify substantive, legal, and procedural risks, as well as quality issues (including AI hallucinations), in content generated for communication with individuals using the University's educational services;
4. analyze and identify appropriate prompts for adapting and personalizing GenAI-assisted communications for diverse target groups, including international students and participants in postgraduate programs.
c. social competences/attitudes – a person completing the training:
1. is prepared to comply with the principles of professional ethics and confidentiality and to assume responsibility for the content of, and consequences arising from, decisions made using GenAI tools in interactions with students;
2. is prepared to engage in critical self-reflection, continuously update their digital knowledge, and independently seek new technological solutions to improve academic administration.
III.4. Training on the Use of AI in the Marketing and Sales of VIZJA University’s Educational Services – training designed to develop digital competencies through the achievement of the following learning outcomes:
a. knowledge – a person completing the training knows and understands:
1. specialized generative AI (GenAI) tools designed to support the marketing and sales of VIZJA University's educational services;
2. the principles of secure and ethical data use when working with GenAI (e.g., GDPR and the AI Act), particularly with respect to the personal data of VIZJA University's employees, collaborators, and contractors;
3. the algorithms, techniques, and principles for creating effective AI-assisted marketing content (AI copywriting) and personalizing content for multi-channel University admissions campaigns;
4. the capabilities and limitations of text- and image-based GenAI models for generating advertising materials, analyzing market trends, and automating the educational services sales funnel;
b. skills – a person completing the training is able to:
1. identify and select appropriate GenAI solutions to automate and optimize routine marketing and sales processes at the University;
2. evaluate and select effective GenAI-supported workflows that improve the efficiency of the University's admissions and sales funnel;
3. identify reputational, legal, and ethical risks, and classify quality issues in AI-generated advertising materials prepared for the University's marketing activities;
4. analyze and identify appropriate prompts and AI techniques for generating a variety of marketing content (e.g., social media posts and newsletters) and tailoring such content to the profiles of prospective students;
c. social competences/attitudes – a person completing the training:
1. is prepared to comply with the principles of ethical marketing, fair competition, and the protection of VIZJA University's reputation when publicly using content generated by artificial intelligence;
2. is prepared to continuously develop their digital creativity, actively explore innovative applications of AI in promoting VIZJA University, and respond flexibly to changes in the behavior and expectations of prospective students.
III.5. Training on the Use of AI in Office Operations, Legal Processes, and Information Management at VIZJA University – training designed to develop digital competencies through the achievement of the following learning outcomes:
a. knowledge – a person completing the training knows and understands:
1. specialized GenAI tools designed to support office work, legal processes, and information management at VIZJA University;
2. the principles of the secure and ethical use of data when working with GenAI (e.g., GDPR, the AI Act), including the strict prohibition against entering information protected by legal professional privilege, attorney-client confidentiality, or debtors’ financial data into public AI models;
3. the capabilities and limitations of large language models in the rapid retrieval, selection, and synthesis of information from extensive collections of internal documents (e.g., regulations, ordinances, records), as well as the principles of effective prompt engineering;
4. legal risks, evidentiary limitations, and the phenomenon of AI hallucinations in the preparation of official documents, legal notices, and court filings that produce legal effects;
b. skills – a person completing the training is able to:
1. select and recommend appropriate GenAI solutions to automate and optimize routine records management, office administration, and communication processes within their department;
2. evaluate and select optimal techniques for working with GenAI tools to efficiently analyze University regulations and documentation and extract key information;

3. identify legal risks and AI hallucinations in content generated by language models for use in legal or administrative proceedings;
4. analyze and formulate appropriate prompts and query structures for generating substantively accurate drafts of formal documents (e.g., official correspondence, payment demands, and draft agreements);
c. social competences/attitudes – a person completing the training:
1. is prepared to strictly comply with the principles of legality, transparency, and confidentiality when working with GenAI systems;
2. is prepared to promote good digital information management practices, reduce information overload, and continuously develop competencies in the secure management of documentation using modern technologies.
III.6. Training on the Use of AI in Payroll and Personnel Administration ("Hard HR") and Human Capital Management ("Soft HR") at VIZJA University – training designed to develop digital competencies through the achievement of the following learning outcomes:
a. knowledge – a person completing the training knows and understands:
1. specialized GenAI tools designed to support payroll and personnel administration ("hard" HR processes) and human capital management ("soft" HR processes) at VIZJA University;
2. the principles of the secure and ethical use of data when working with GenAI (e.g., GDPR, the AI Act), particularly with respect to the personal data of University faculty and staff, collaborators, and contractors;
3. GenAI algorithms and techniques used in soft HR for competency profiling, designing professional development pathways for faculty and staff, and creating recruitment and onboarding materials;
4. the legal and ethical limitations of GenAI systems in the areas of human resources and payroll, including algorithmic bias in recruitment and the risks associated with employee profiling and automated performance assessment;
b. skills – a person completing the training is able to:
1. select and recommend appropriate GenAI solutions to automate and optimize routine payroll, personnel administration, and HR processes at the University;
2. evaluate and select secure and effective GenAI-based workflows for payroll and personnel administration as well as human capital management;
3. identify legal and ethical risks (including algorithmic bias) and substantive errors in AI-assisted HR processes;
4. analyze and formulate appropriate prompts and AI techniques for generating HR materials (e.g., job descriptions and professional development plans) and for securely supporting payroll and HR data analytics;
c. social competences/attitudes – a person completing the training:
1. is prepared to strictly adhere to the principles of equal treatment, non-discrimination (anti-bias), and the protection of employees' sensitive personal data when using GenAI technologies;
2. is prepared to demonstrate technological empathy, promote the well-being of VIZJA University employees, and support teams in adapting to changes resulting from the digital transformation of HR processes.
III.7. Training on the Use of AI in Creating and Optimizing Class Schedules and Managing Classroom Availability at VIZJA University – training designed to develop digital competencies through the achievement of the following learning outcomes:
a. knowledge – a person completing the training knows and understands:
1. specialized GenAI tools designed to support the creation and optimization of class schedules and the management of classroom availability at VIZJA University;
2. the principles of the secure and ethical use of data when working with GenAI (e.g., GDPR, the AI Act), particularly with respect to the personal data of University faculty and staff, collaborators, and contractors;
3. methods for using GenAI to perform multi-criteria analysis and resolve scheduling conflicts (e.g., overlapping time slots, faculty scheduling preferences, and VIZJA University's logistical constraints);
4. the limitations and characteristics of large language models in processing numerical and spatial data, as well as the principles for verifying AI-generated outputs for compliance with VIZJA University's internal regulations and practices;
b. skills – a person completing the training is able to:
1. select and recommend appropriate GenAI solutions to automate and optimize routine processes related to class scheduling and classroom reservations at the University;
2. evaluate and select secure and effective GenAI-based workflows for academic scheduling and the management of teaching facilities;
3. identify organizational risks, logical errors, and numerical/spatial AI hallucinations in class schedules generated by language models and in materials related to the management of teaching facilities;
4. analyze and formulate appropriate prompts and query structures for GenAI to enable the rapid modification of class schedules, the reassignment of student groups, and the optimization of VIZJA University's teaching space utilization;
c. social competences/attitudes – a person completing the training:
1. is prepared to take responsibility for the accuracy and reliability of implemented class schedules, prioritizing student well-being and the working conditions of teaching staff over complete process automation;
2. is prepared to independently monitor developments in GenAI and proactively experiment with new prompting techniques to continuously improve the efficiency and flexibility of the University's scheduling processes.
III.8. Training on the Use of AI in Finance, Accounting, and Controlling at VIZJA University – training designed to develop digital competencies through the achievement of the following learning outcomes:
a. knowledge – a person completing the training knows and understands:
1. specialized GenAI tools designed to support processes in the areas of finance, accounting, and controlling at VIZJA University;
2. the principles of the secure and ethical use of data when working with GenAI (e.g., GDPR, the AI Act) in the areas of finance, accounting, and controlling at VIZJA University;
3. the capabilities and limitations of GenAI models (including advanced analytics modules) in interpreting financial statements, detecting anomalies in accounting records, and forecasting VIZJA University's cash flow;
4. the principles of maintaining the highest level of confidentiality with respect to management information, as well as the technical and legal risks associated with mathematical AI hallucinations in VIZJA University's financial and tax calculations.
b. skills – a person completing the training is able to:
1. select and recommend appropriate GenAI solutions to automate and optimize routine processes in the areas of finance, accounting, and controlling at VIZJA University;
2. evaluate and select secure and effective GenAI-based workflows that ensure the efficient execution of tasks within the Finance Division of VIZJA University;
3. identify legal and procedural risks, as well as mathematical AI hallucinations, in AI-generated financial statements, reports, and forecasts;
4. analyze and formulate appropriate prompts and GenAI-based data analysis techniques for accurately synthesizing controlling reports, categorizing cost transactions, and preparing analytical reports;
c. social competences/attitudes – a person completing the training:
1. is prepared to strictly adhere to the principles of equal treatment, budgetary discipline, the protection of financial confidentiality, and to assume full responsibility for the substantive and mathematical accuracy of financial data processed using GenAI;
2. is prepared to continuously strengthen awareness of financial cybersecurity threats, actively mitigate technology-related risks of misuse, and promote best practices and secure GenAI prompt templates throughout the Finance Division structures.
III.9. Training on the Use of AI in Developing the Educational Offer and the Educational Quality Assurance System at VIZJA University – training designed to develop digital competencies through the achievement of the following learning outcomes:
a. knowledge – a person completing the training knows and understands:
1. specialized GenAI tools dedicated to supporting the development of the educational offer and education quality management processes at VIZJA University;
2. the principles of the secure and ethical use of data when working with GenAI (e.g. GDPR, the AI Act), in particular with regard to the personal data of VIZJA University staff, collaborators, contractors, and individuals using the educational services offered by VIZJA University;
3. methodologies for using GenAI to design study programs, map learning outcome matrices, and structure course syllabi in accordance with the national qualifications framework;
4. the capabilities and limitations of language models in the qualitative analysis of feedback data (including student and academic staff surveys), as well as the risks associated with GenAI hallucinations when interpreting accreditation standards.
b. skills – a person completing the training is able to:
1. select and recommend appropriate GenAI solutions to automate and optimize routine processes related to the development of the educational offer and education quality management at VIZJA University;
2. evaluate and select secure and effective GenAI-based workflows for study program design and education quality monitoring;
3. identify substantive, legal, and accreditation-related risks, and classify quality deficiencies (including AI hallucinations) in program documentation generated by language models;
4. analyze and formulate appropriate prompts and GenAI techniques for accurately synthesizing survey findings (including feedback from students and faculty), preparing quality improvement recommendations, and generating draft learning outcome descriptions.
c. social competences/attitudes – a person completing the training:
1. is prepared to assume full responsibility for the substantive accuracy of and compliance with higher education laws of study programs co-developed using GenAI, while treating the highest standards of academic quality as the primary objective;
2. is prepared to continuously foster a culture of educational quality at VIZJA University by proactively testing innovative GenAI tools and sharing effective analytical prompt templates within a team.
III.10: Training on the Use of AI in Grant Proposal Preparation and Project Management at VIZJA University – training designed to develop digital competencies through the achievement of the following learning outcomes:
a. knowledge – a person completing the training knows and understands:
1. specialized GenAI tools designed to support grant proposal preparation and project management processes at VIZJA University;
2. the principles of the secure and ethical use of data when working with GenAI (e.g., GDPR, the AI Act), particularly with regard to the personal data of project participants and project personnel;
3. the limitations, errors, and phenomena characteristic of GenAI models (e.g., hallucinations and data bias), as well as methods for verifying and fact-checking content generated for grant applications and project management documentation;
4. advanced prompt engineering techniques, including multi-step and context-based prompting methods, dedicated to structuring project objectives, budgets, and performance indicators;
b. skills – a person completing the training is able to:
1. select and recommend appropriate GenAI solutions to automate and optimize routine grant proposal preparation and project management processes at VIZJA University;
2. evaluate and select secure and effective GenAI-based workflows for planning and implementing research, development, and institutional projects;
3. identify substantive, legal, and financial risks, and classify quality deficiencies (including GenAI hallucinations) in grant applications and project management documentation generated by artificial intelligence;
4. analyze and formulate appropriate prompts and query-structuring techniques for accurately generating and editing key sections of grant applications (e.g., project schedules, logical frameworks, and risk analyses), as well as project reports;
c. social competences/attitudes – a person completing the training:
1. is prepared to critically evaluate the outputs of artificial intelligence systems, assuming full responsibility for the final content, accuracy, and legal compliance of project documentation submitted on behalf of VIZJA University;
2. is prepared to continuously update their knowledge of rapidly evolving GenAI digital tools and to promote the ethical and transparent sharing of technology within the team.
Training in Sustainable Development and ESG (Environmental, Social, and Governance) in the Context of Higher Education Development – training designed to develop competencies related to the green transition through the achievement of the following learning outcomes:
j. knowledge – a person completing the training knows and understands:
1. the fundamental concepts of sustainable development and ESG (Environmental, Social, and Governance);
2. the principles for integrating the objectives of the European Green Deal and environmental and social criteria into the development strategy of VIZJA University;
3. the standards for reliable and transparent ESG communication with the University's stakeholders, as well as mechanisms for identifying and preventing greenwashing;
4. the methodology for collecting non-financial data for ESG reporting and the principles for incorporating green criteria into organizational procedures (e.g., procurement) and value chain management.
k. skills – a person completing the training is able to:
1. identify, classify, and analyze environmental, social, and governance (ESG) risks and opportunities in the operational activities of VIZJA University's administrative units;
2. evaluate and verify communications, reports, and disclosures for objectivity, measurability, and the absence of practices constituting greenwashing;
3. select and recommend environmental and social criteria for evaluating suppliers, service providers, and contractors in order to optimize the VIZJA University value chain and reduce its carbon footprint;
4. analyze, categorize, and verify non-financial indicators for environmental transformation reporting and ESG reporting within VIZJA University;
l. social competences/attitudes – a person completing the training:
1. is prepared to independently initiate, coordinate, and implement environmentally sustainable organizational changes within VIZJA University, promoting a culture of sustainable development among students and University staff;
2. is prepared to assume responsibility for upholding the highest standards of academic governance, professional ethics, and transparency in relationships with the internal and external stakeholders of VIZJA University.
Individual English Language Course for Members of the Managerial Staff of VIZJA University – training designed to develop language competencies through the achievement of the following learning outcomes:
m. knowledge – a person completing the training knows and understands:
1. vocabulary, expressions, sentence structures, and other language rules useful for communication in the context of university management at the B2 level or higher (Upper-Intermediate level in accordance with the CEFR – Common European Framework of Reference for Languages);
2. specialized English-language terminology related to university internationalization, accreditation procedures, academic mobility, and services for international students;
3. language structures and rhetorical principles used in formal presentations, presentations of strategic data, and international negotiations and consortium meetings;
4. the principles of formal business correspondence in an international academic environment.
n. skills – a person completing the training is able to:
1. distinguish and use correct grammatical and lexical structures in English in both general and professional contexts at the B2 level or higher (in accordance with the CEFR);
2. identify and select appropriate language formulas for email correspondence and understand key information in written texts and telephone conversations of intermediate to upper-intermediate difficulty;
3. select conversational and business expressions appropriate to the context and circumstances of international university and administrative meetings in the scenarios provided;
4. identify and structure appropriate rhetorical expressions, argumentative language, and presentation phrases for presenting strategic data related to university management.
o. social competences/attitudes – a person completing the training:
1. is prepared to overcome language barriers and actively represent VIZJA University in the international arena by building collaborative relationships with foreign academic institutions;
2. is prepared to demonstrate openness to cultural diversity and to continuously and independently develop their language competencies in support of the internationalization of VIZJA University.
Group English Language Course for Members of the Administrative Staff of VIZJA University – training designed to develop language competencies through the achievement of the following learning outcomes:
p. knowledge – a person completing the training knows and understands:
1. vocabulary, expressions, sentence structures, and other language rules useful for communication in the context of university administration at the B1 level or higher (Upper-Intermediate level in accordance with the CEFR – Common European Framework of Reference for Languages);
2. basic English terminology related to administration of the course of studies, admissions, financial settlements, and University administrative procedures;
3. standard communication templates, courtesy expressions, and grammatical structures used in routine email correspondence and telephone conversations;
4. English-language terminology related to the implementation of international projects, academic mobility, and the general functioning of the University's organizational structure;
q. skills – a person completing the training is able to:
1. distinguish between and correctly apply grammatical and lexical structures in English in both general and administrative contexts at the B1 level or higher (in accordance with CEFR);
2. identify and select appropriate language expressions for routine email correspondence and understand key information contained in standard written texts and telephone conversations of moderate difficulty;
3. select standard conversational expressions and courtesy formulas appropriate to the context of everyday administrative and academic meetings in given scenarios;
4.  identify and structure basic presentation expressions and informational phrases used to present information related to their area of professional responsibility;
r. social competences/attitudes – a person completing the training:
1. is prepared to actively and openly overcome communication barriers in everyday interactions with international students and international stakeholders of VIZJA University;
2. is prepared to demonstrate openness to cooperation in an international academic environment in support of the internationalization of VIZJA University.
B) List of Learning Outcomes Constituting the Competencies Developed Through Study Visits:
1. management competencies – for members of the managerial staff, each study visit is designed to develop management competencies through the achievement of the following learning outcomes:
a. knowledge – a person completing the study visit knows and understands:
1. the strategic management model of the visited foreign partner institution and its change management mechanisms used in an international academic environment;
2. methods for designing and implementing internationalization strategies used by the visited foreign partner institution;
3. tools for building competitive advantage and mechanisms supporting the development of scientific and educational quality at the visited foreign partner institution;
b. skills – a person completing the study visit is able to:
1. analyze and identify best management practices used in foreign higher education institutions for potential adaptation at VIZJA University;
2. evaluate and compare strategic, organizational, and project management models used by partner universities;
3. select and recommend mechanisms and organizational solutions that foster a culture of innovation and internationalization at the University.
c. social competences/attitudes – a person completing the study visit:
1. is prepared to develop their leadership competencies through the critical analysis of direct observations and the exchange of experience with managers from foreign universities.
1. digital competencies – for both members of the managerial staff and administrative staff, each study visit is designed to develop digital competencies through the achievement of the following learning outcomes:
a. knowledge – a person completing the study visit knows and understands:
1. the overall structure of IT tools used by the visited foreign partner institution to support administrative processes;
2. the strategy for implementing artificial intelligence (AI)-based systems in the administrative processes of the visited foreign partner institution;
3. the potential for transferring the digital solutions used by the visited foreign partner institution to the Polish institutional context;
b. skills – a person completing the study visit is able to:
1. identify and analyze digital tools implemented at foreign universities to support administrative, educational, and management processes;

2. identify and evaluate the effectiveness of technology (including AI) in improving internal communication, student services, and higher education institution management and administration;
3. identify operational areas of VIZJA University requiring digital optimization, within their own area of professional responsibility, based on a comparison with the technologies observed during the study visit.
c. social competences/attitudes – a person completing the study visit:
1. is prepared to serve as a promoter of digital transformation within their team by drawing inspiration from examples of the digitalization of academic services in the context of sustainable development and digital accessibility.
1. language competencies – for both members of the managerial staff and administrative staff, each study visit is designed to develop language competencies through the achievement of the following learning outcomes:
a. knowledge – a person completing the study visit knows and understands:
1. specialized vocabulary used in the context of international cooperation between higher education institutions and communication among their staff;
2. language structures and expressions useful for participating in international panel discussions, workshops, and networking events;
3. principles of respectful communication that values individuals regardless of their differences and enhances effective communication in an international academic environment.
b. skills – a person completing the study visit is able to:
1. distinguish between and correctly apply grammatical and lexical structures in English for professional and international communication;
2. identify and select specialized terminology related to higher education and educational institution management appropriate to a given professional situation;
3. select and use appropriate language formulas and courtesy expressions necessary for exchanging experiences and conducting professional consultations with international counterparts;
c. social competences/attitudes – a person completing the study visit:
1. is prepared to actively overcome communication barriers and represent VIZJA University in international academic relations with confidence.
1. competencies related to the green transition – for both members of the managerial staff and administrative staff, each study visit is designed to develop competencies related to the green transition through the achievement of the following learning outcomes:
a. knowledge – a person completing the study visit knows and understands:
1. the ESG strategy and sustainable development policy implemented or being implemented by the visited foreign partner institution;
2. the role of higher education institutions in achieving the Sustainable Development Goals (SDGs) at the institutional and educational levels, as demonstrated by the visited foreign partner institution;
3. the principles for developing green administrative procedures (e.g., procurement procedures) that incorporate environmental and social criteria, based on the practices of the visited foreign partner institution;
b. skills – a person completing the study visit is able to:
1. identify practical solutions for the sustainable management of resources, infrastructure, and University processes observed at the visited foreign partner institution;
2. analyze and critically compare ESG policy implementation systems used by the host institution and VIZJA University;
3. identify environmentally sustainable organizational solutions observed during the study visit that could be adapted within VIZJA University, within their own area of professional responsibility;
c. social competences/attitudes – a person completing the study visit:
1. is prepared to initiate actions aimed at integrating ESG principles into the strategy and day-to-day operations of VIZJA University.
C) List of Learning Outcomes Constituting the Management Qualifications Developed Through Postgraduate Programs:
As part of management qualifications, in accordance with ESF+ principles[footnoteRef:1], learning outcomes are validated through the academic grading and assessment system. Therefore, for the purposes of the Project, a minimum scope of learning outcomes has been defined for MBA postgraduate programs (Master of Business Administration / Executive Master of Business Administration) and management postgraduate programs (manager academy type). This approach does not limit the academic autonomy of the institutions delivering these postgraduate programs in designing their curricula. [1:  Definitions and principles are set out in the Guidelines on Monitoring the Physical Progress of Programs for 2021–2027, including the document titled Annex 2 – Basic Information on Obtaining Qualifications Within Projects Co-financed by the ESF+ and the Just Transition Fund (JTF). (documents available on the European Funds Portal website – hereinafter referred to as the "ESF+ principles").] 


1. MBA Postgraduate Program (Master of Business Administration / Executive Master of Business Administration) – a postgraduate program designed to develop management qualifications through the achievement of the following learning outcomes (minimum scope):
a. knowledge – a person completing the postgraduate program knows and understands:
1. key concepts of strategic management, finance, marketing, and human resource management;
2. the importance of business ethics and corporate social responsibility in managerial activities;
b. skills – a person completing the postgraduate program is able to:
1. conduct a strategic analysis of an organization using management tools;
2. make managerial decisions based on analytical and financial data;
3. lead teams and effectively resolve organizational conflicts;
4. plan and implement innovations within an organization, taking into account risk and market conditions;
5. communicate professionally with organizational stakeholders.
c. social competences/attitudes – a person completing the postgraduate program:
1. is prepared to assume a leadership role within an organization, take responsibility for the consequences of strategic decisions, and promote the principles of business ethics and responsible management (ESG) in the professional environment.
1. Management Postgraduate Programs (Manager Academy) – a postgraduate program designed to develop management qualifications through the achievement of the following learning outcomes (minimum scope):
a. knowledge – a person completing the postgraduate program knows and understands:
1. fundamental management theories and models and their application within an organization;
2. organizational change management tools;
b. skills – a person completing the postgraduate program is able to:
1. delegate tasks, motivate employees, and manage teams in a changing environment;
2. design management processes and implement tools to optimize team performance;
3. manage time and organize both their own work and that of their team;
4. apply feedback techniques and conduct constructive employee development conversations;
5. apply organizational change management tools;
c. social competences/attitudes – a person completing the postgraduate program:
1. is prepared to take responsibility for the development of their team, promote a culture of open communication and constructive collaboration, and adhere to the principles of professional ethics in everyday management activities.
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