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Annex to Ordinance No. 1/06/2026 of the Rector of VIZJA University dated 19 June 2026
[bookmark: _Hlk181878150][bookmark: _Hlk212536387][bookmark: _Hlk180653368]Regulations on Recruitment and Participation in  the Project entitled “VIZJA: Competencies – Advancing Staff Skills in Management, Digital Technologies, and Green Transition”
[bookmark: _Hlk217025275][bookmark: _Hlk180653415]The Project is implemented by VIZJA University within the European Funds for Social Development 2021‑2027 program, co‑financed from the European Social Fund Plus. 
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[bookmark: _Toc233885103]§ 1 General Provisions
1. [bookmark: _Hlk180654015]These Regulations define the conditions for recruitment and participation of managerial and administrative staff of VIZJA University in the project entitled “VIZJA: Competencies – Advancing Staff Skills in Management, Digital Technologies, and Green Transition” (project no.: FERS.01.05-IP.08-0390/25), implemented under the European Funds for Social Development 2021‑2027 program, co-financed by the European Social Fund Plus.
2. Whenever the Regulations refer to:
a) the Project – this shall mean the project No. FERS.01.05-IP.08-0390/25, implemented under the European Funds for Social Development 2021‑2027 program, co-financed by the European Social Fund Plus;
b) the Project Beneficiary – this shall mean VIZJA University (a non-public higher education institution entered in the register of non-public higher education institutions maintained by the Minister of Science and Higher Education under number 261; registered office: Ul. Okinawa 59, 01-043 Warsaw; Taxpayer Identification Number (NIP): 525 22 08 719; National Business Register (REGON) Number: 017280390; the University operates within the system of higher education and science on the basis of the provisions of the Act of 20 July 2018 – Law on Higher Education and Science, and the Statute of VIZJA University);
c) Support measures – this shall mean:
i. initiatives aimed at enhancing the qualifications and managerial competencies of the managerial staff of VIZJA University through participation in postgraduate MBA programs (such as Master of Business Administration or Executive Master of Business Administration), postgraduate programs in management (such as Manager Academy), and team management training;
ii. initiatives to enhance the digital competencies of the managerial and administrative staff of VIZJA University through participation in general and specialized training on the use of generative artificial intelligence in professional work;
iii. initiatives to enhance the green transition competencies of the managerial and administrative staff of VIZJA University through participation in training programs on sustainable development and ESG;
iv. initiatives to enhance the language competencies of the managerial and administrative staff of VIZJA University through participation in individual and group English language training;
v. activities aimed at enhancing the managerial, digital, and language competencies, as well as competencies related to the green transition, of the managerial staff of VIZJA University, and at enhancing the digital, language, and green transition competencies of the administrative staff of VIZJA University through participation in study visits to foreign universities;
d) Administrative staff member – this shall mean a Polish- or English-speaking individual who is responsible for providing organizational, administrative, financial, and/or technical support for the university’s operations, employed at VIZJA University under an employment contract or a civil law contract, who has been working with the University for at least 6 months prior to beginning participation in the Support Form;
e) Managerial/executive staff member – this shall mean a Polish- or English-speaking individual who is responsible for the strategic and/or organizational and/or operational management of VIZJA University, in particular: the rector, vice-rectors, deans, branch directors, and heads of the University’s organizational units in accordance with the provisions of the Statute of VIZJA University (§ 5, sec. 3, items 1–7), employed at VIZJA University under an employment contract or a civil law contract, who has been working with the University for at least 6 months prior to the start of participation in the Support Form;
f) Applicant – this shall mean a person who has entered the recruitment process, intends to participate in the Project, and has submitted a recruitment form;
g) Project Staff – this shall mean the staff of the Project Beneficiary (VIZJA University) performing tasks under the Project;
h) Recruitment Committee – this shall mean a team consisting of at least: The Project Manager, one member of the managerial staff of VIZJA University, and one member of the administrative staff of VIZJA University; if necessary, the composition of the Recruitment Committee, including its chairperson, may be changed to include other employees of VIZJA University;
i) Project participant – this shall mean a person who has been qualified to participate in the Project and has benefited from at least one Support measure;
j) Steering Group – this shall mean the Rector of VIZJA University, the Vice-Rector for Development of VIZJA University, and the Managing Director of VIZJA University; the Steering Group performs an advisory and supervisory role, supporting the Project Manager in monitoring the progress of the Project, analyzing risks, and ensuring that activities are consistent with the Project’s objectives and horizontal policies; the Steering Group also provides input on key substantive and organizational decisions;
k) the Regulations – this shall mean these Regulations.
3. Detailed information about the Project is available on the website of VIZJA University, in the section devoted to the project description, and at the Project Office (VIZJA University campus, Ul. Okinawa 59, Warsaw; European Projects Department office, room no. 614; telephone number: 22 53 65 453; e-mail address: projektyeuropejskie@vizja.pl; staff available for direct contact from Monday to Friday between 9:00 and 15:00).
4. Detailed information on the European Funds for Social Development 2021–2027 program is available on the European Funds for Social Development 2021–2027 website.
5. The project support site and the Project Office are located on the campus of VIZJA University at Ul. Okinawa 59 in Warsaw – the building has no architectural barriers that negatively affect project implementation and includes numerous adaptations for persons with disabilities. Information on the architectural accessibility of the Project implementation site is available on the Project website.
6. These Regulations, together with the annexes, have been developed taking into account the principles for creating electronic documents set out in the document entitled “Annex No. 2. Accessibility Standards for the 2021‑2027 Cohesion Policy.” In case of difficulties in reading, understanding, or other specific needs related to the analysis of the documentation content, please report these needs by e-mail to projektyeuropejskie@vizja.pl, by telephone at +48 22 53 65 453, or through direct contact with VIZJA University staff by visiting the Project Office (room no. 614, Monday to Friday between 9:00 and 15:00).
7. [bookmark: _Hlk217041902]At all stages of Project implementation, equality principles are observed (the principles set out in the document entitled “Guidelines on the implementation of equality principles under EU funds for 2021–2027”, a document available on the website of the European Funds Portal), including, within recruitment and the implementation of the Support measures, the application of appropriate accessibility standards (the standards set out in the document entitled “Annex No. 2. Accessibility Standards for the 2021‑2027 Cohesion Policy”). The main principles and actions applied in this area include:
a) recruitment and implementation of the Support measures are carried out with respect for all differences and diversity of persons involved in these activities, including with regard to gender, age, race, skin color, ethnic or social origin, disability status, genetic characteristics, religion or beliefs, political views, membership of a national minority, and other differences;
b) ensuring full participation in the implemented Support measures for every person regardless of their differences, meaning that the Project, irrespective of individual differences, ensures fair and full participation in its activities, including recruitment and the use of its products and results;
c) ensuring support for every person regardless of their differences, taking into account their individual preferences and, where applicable, their special needs, meaning that the Project enables persons with special needs to participate in its activities and benefit from its effects on an equal basis with others;
d) ensuring a state of Project implementation in which women and men are attributed the same social value, equal rights, and equal obligations, and have equal access to Project resources (its Support measures) from which they may benefit.
e) counteracting discrimination, inter alia, by refraining from any discriminatory behavior towards applicants and Project participants, including the use of gender stereotypes or stereotypes related to other differences, and by monitoring the occurrence of such behavior among applicants or Project participants;
f) any person, at any stage of recruitment and participation in the Support measures, may report to the Project Office the occurrence of a special need related to their participation in recruitment or use of the Support measures; in the event of special needs among applicants or Project participants, the solutions and reasonable accommodations specified in the applicable accessibility standards contained in the document entitled “Annex No. 2. Accessibility Standards for the 2021‑2027 Cohesion Policy.”
[bookmark: _Toc233885104]§ 2 Objective, tasks, and target group of the Project
1. The main objective of the Project is to strengthen the capabilities of VIZJA University’s managerial and administrative staff by developing key competencies in modern management, digitalization, the transition toward sustainable development (ESG), and language skills. This objective will be achieved through the implementation of a comprehensive competency development program covering the enhancement of qualifications and competencies in the above-mentioned areas.
2. The Project’s objective will be achieved during the period from 01.03.2026 to 30.09.2028.
3. The Project’s target group consists of members of the managerial and administrative staff of VIZJA University (as defined in § 1 sec. 2 (d)–(e) of these Regulations) – Project support is directed at a total of 85 individuals, including 20 members of the managerial staff and 65 members of the administrative staff from any organizational unit or department of VIZJA University.
4. Project Tasks:
a) Task No. 1 – “Development of Management Competencies of the Managerial Staff at VIZJA University”: this task encompasses activities aimed at developing the qualifications and management competencies of members of the managerial staff; the task provides for three Support measures, namely participation in postgraduate MBA programs (Master of Business Administration / Executive Master of Business Administration), postgraduate studies in management (such as a Manager Academy), and training in team management;
b) Task No. 2 – “Development of Digital Competencies of the Managerial and Administrative Staff of VIZJA University”: This task includes activities aimed at developing the digital competencies of the managerial and administrative staff; the task provides for two Support measures: training on the use of generative artificial intelligence in professional work from the perspective of University management (training for the managerial staff), and specialized industry-specific training on the use of generative artificial intelligence in professional work (training for the managerial and administrative staff);
c) Task No. 3 – “Development of Competencies for the GREEN TRANSITION and LANGUAGE COMPETENCIES of the Managerial and Administrative Staff of VIZJA University”: this task includes activities aimed at developing competencies for the green transition and language competencies among the managerial and administrative staff; the task includes three Support measures: training on sustainable development and ESG (for the managerial and administrative staff), individual English language courses (for the managerial staff), and group English language courses (for the administrative staff);
d) Task No. 4 – “Development of Management, Digital, And Language Competencies, as well as Competencies Related to the Green Transition, Among Staff”: This task includes activities aimed at developing management, digital, and language competencies, as well as competencies related to the green transition, among members of the managerial staff, and at developing digital, language, and green transition competencies among members of the administrative staff; the task includes a total of 12 study visits for 24 people to foreign universities (two people participate in each trip).
[bookmark: _Toc233885105]§ 3 Scope of provided support
1. The Support measures are intended for members of the managerial and administrative staff who are part of the Project’s target group.
2. Support measures for members of managerial staff:
a) postgraduate MBA programs (Master of Business Administration / Executive Master of Business Administration) – A Support measure designed to develop management skills; a program (totaling at least 500 teaching hours) covering topics such as strategic management, controlling, digital and green transformation, team management, and project management;
b) postgraduate studies in management (such as a Manager Academy) – A Support measure designed to develop management skills; a one-year postgraduate program covering topics such as human resources management, communication, planning, and change management;
c) team management training – A Support measure designed to develop management competencies (2–3 training days); the training program covers topics such as motivation, conflict resolution, delegation, and change management;
d) Training on the use of generative artificial intelligence in professional work from the perspective of university management – a Support measure aimed at developing digital competencies (4 training days); a training program covering, among other topics, the practical use of AI in data analysis, communication, project management, and decision-making, as well as an introduction to tools such as ChatGPT, Copilot, Midjourney, Runway, and others;
e) specialized industry-specific training on the use of generative artificial intelligence in professional work – a Support measure designed to develop the digital competencies of managerial and administrative staff (1–3 training days); a training program covering topics such as AI in HR, marketing, finance, university administration, and student services;
f) training on sustainable development and ESG – a Support measure designed to develop competencies related to the green transition among managerial and administrative staff (at least 1 training day); a training program covering topics that will enable university staff to strengthen the competencies necessary to implement the principles of the green transition in various areas of the university’s operations, including: strategy, communication, stakeholder relations, procurement, value chain management, and ESG reporting;
g) individual English language course – a Support measure designed to develop language skills (a total of 120 teaching hours); classes are conducted on a one-on-one basis (teacher–participant) to tailor the training to each person’s language proficiency level and scope of professional responsibilities; a course focused on developing English language skills used in areas such as university internationalization, international cooperation, project management, and delivering official presentations;
h) study visit to a foreign university – a Support measure aimed at developing management, digital, and language competencies, as well as competencies related to the green transition (3 days – European and Asian universities; 5 days – North American universities; trips for two people; a total of twelve trips); skill development through direct exposure to the operations of foreign universities and the transfer of best practices in management, digitalization, and the implementation of ESG policies; the diversity of institutions (universities in Italy, Croatia, Albania, Azerbaijan, Turkey, and the USA) will allow participants to learn about different educational systems, organizational cultures, and management strategies, which will broaden the participants’ perspectives and increase the chances of successfully transferring innovative solutions to VIZJA University; to be eligible for this Support measure, a member of the managerial staff must complete three training courses aimed at improving management and digital competencies as well as related to the green transition – each person may participate in only one study visit.
3. Each member of managerial staff participating in the Project must take advantage of at least three Support measures that will enable them to improve their management skills and qualifications, as well as their digital competencies and competencies related to the green transition. Participation in an English language course and a study visit is not mandatory.
4. Project Support measures for members of administrative staff:
a) specialized industry-specific training on the use of generative artificial intelligence in professional work – a Support measure designed to develop the digital competencies of administrative and management staff (1–3 training days); a training program covering topics such as AI in HR, marketing, finance, university administration, and student services;
b) training on sustainable development and ESG – a Support measure designed to develop competencies related to the green transition among administrative and management staff (at least 1 training day); a training program covering topics that will enable university staff to strengthen the competencies necessary to implement the principles of the green transition in various areas of the university’s operations, including: strategy, communication, stakeholder relations, procurement, value chain management, and ESG reporting;
c) group English language course – a Support measure designed to develop language skills (a total of 120 teaching hours per training group); classes conducted in a workshop format, i.e., work in small workshop groups (groups of approximately 3–5 people), which will allow the training to be tailored to the language proficiency level of the group members (which will enhance learning effectiveness); the course will focus on developing practical communication skills used in administrative work, particularly in serving international students and stakeholders;
d) study visit to a foreign university – a Support measure designed to develop digital and language competencies as well as competencies related to the green transition (3 days – European and Asian universities; 5 days – North American universities; trips for two people; a total of twelve trips); skill development through direct exposure to how foreign universities operate and the transfer of best practices in administrative services, digitalization, and the implementation of ESG policies; the diversity of institutions (universities in Italy, Croatia, Albania, Azerbaijan, Turkey, and the USA) will allow participants to learn about different educational systems, organizational cultures, and management strategies, which will broaden the participants’ perspectives and increase the chances of successfully transferring innovative solutions to VIZJA University; to be eligible for this Support measure, a member of the administrative staff must complete two training courses focused on improving digital skills and promoting the green transition – each person may participate in only one study visit.
5. Each member of administrative staff participating in the Project must take advantage of at least three Support measures that will enable them to improve their digital competencies and competencies related to the green transition. Participation in an English language course and a study visit is not mandatory.
[bookmark: _Toc233885106]§ 4 Organization of the Support measures
1. Support measures are provided in accordance with the principles of equality set forth in § 1 sec. 7 of these Regulations.
2. Support measures are provided within the Project implemented on the basis of the project co-financing agreement concluded between VIZJA University and the National Centre for Research and Development (Ul. Chmielna 69, 00-801 Warsaw).
3. Support measures are organized and implemented during the Project implementation period, i.e., from 01.03.2026 to 30.09.2028, in accordance with the provisions of the grant application and the approved implementation schedule for the Support measures. The schedule for the implementation of support within the Project will be published on the Project website at least 7 calendar days prior to the planned commencement of support implementation under the Project and will be updated with subsequent planned support dates and any changes.
4. [bookmark: _Hlk180657676]Activities related to the implementation of the Support measures are conducted by the Project Staff.
5. The use of Project Support measures by Project participants is voluntary and free of charge.
6. In the case of study visits, Project participants are entitled to travel-related allowances, which will be reimbursed in accordance with the Announcement of the Minister of Family and Social Policy of 2 October 2023 on the publication of the consolidated text of the regulation of the Minister of Labour and Social Policy on allowances due to an employee employed in a state or local government budgetary unit for official travel (Journal of Laws 2023, item 2190).
7. Study visit eligibility conditions:
a) For Project participants from the managerial staff – completion of three training courses aimed at improving management and digital competences and competences related to the green transition – each person may participate in only one study visit,
b) For Project participants from the administrative staff – completion of two training courses aimed at improving digital competences and competences related to the green transition – each person may participate in only one study visit.
[bookmark: _Toc233885107]§ 5 Recruitment – eligibility and preferential criteria, and rules for creating ranking lists
1. Each person may participate in the Project provided they meet all of the following eligibility criteria:
a) belongs to the Project’s target group as defined in § 2 sec. 3 of the Regulations, as confirmed by a collective document issued by the Human Resources and Payroll Department of VIZJA University certifying membership in the Project’s target group;
b) has declared a willingness to participate in the Project and submitted a recruitment form:
i.  a member of the managerial staff must declare on the recruitment form their participation in at least three Support measures that will enable them to improve their management and digital competencies, as well as competencies related to the green transition (participation in an English language course and a study visit is not mandatory);
ii.  a member of the administrative staff must declare on the recruitment form their participation in at least two Support measures that will enable them to improve their digital competencies and competencies related to the green transition (participation in an English language course and a study visit is not mandatory);
c) have successfully passed the recruitment process for the Project.
2. To determine the group of individuals qualified for a given Support measure, the following preferential criteria and rules will be applied:
a) preferential criteria for members of managerial staff:
i.  a person with a disability certificate – 5 points;
ii.  a person with special needs who does not hold a disability certificate[footnoteRef:1] – 3 points; [1: A person with special needs who does not hold a disability certificate is defined as an individual who, due to their external or internal characteristics, or due to the circumstances in which they find themselves, must undertake additional actions or apply additional measures in order to overcome barriers and participate in various spheres of life on an equal basis with others (definition from the Act of 19 July 2019 on Ensuring Accessibility for Persons with Special Needs, consolidated text, Journal of Laws of 2022, item 2240).] 

iii.  no prior participation in management training programs aimed at improving management or digital competences, or competences related to the green transition, or English language training, or participation in postgraduate studies in management within the last 2 years (scoring depends on the selected Support measure) – 5 points;
iv.  willingness to improve qualifications/competencies in accordance with the results of the self-assessment survey conducted during the recruitment stage – 0–5 points, maximum 5 points;
v.  direct contact with lecturers/staff and foreign partners as part of official duties (applies to applications for English language courses) – 5 points;
b) preferential criteria for members of administrative staff:
i.  a person with a disability certificate – 5 points;
ii.  a person with special needs who does not hold a disability certificate – 3 points;
iii.  no prior participation in training programs aimed at improving digital competences, or competences related to the green transition, or English language training within the last 2 years (scoring depends on the selected Support measure) – 5 points;
vi.  willingness to improve competencies in accordance with the results of the self-assessment survey conducted during the recruitment stage – 0–5 points, maximum 5 points;
vii.  direct support/cooperation with international students, contact with lecturers and international partners as part of official duties (applies to applications for English language courses) – 5 points;
c) applications for a given Support measure will be ranked according to the preferential points awarded – in the event of a tie, the order on the ranking list will be determined by the date and time of submission of the recruitment form;
d) individuals whose applications appear on the ranking list within the available number of places for a given Support measure will be informed of their status as qualified participants (the group of participants qualified for a given Support measure);
e) individuals whose applications appear on the ranking list beyond the available places will form a reserve group of participants qualified for a given Support measure,
f) a person from the reserve group may be moved to the group of participants qualified for a given Support measure if a place becomes available in that group.
[bookmark: _Toc233885108]§ 6 Recruitment – rules governing the recruitment process
1. The recruitment process is conducted in accordance with the principles of equality set forth in § 1 sec. 7 of these Regulations.
2. Participation in the recruitment process by candidates is voluntary and free of charge.
3. Recruitment is conducted by the Recruitment Committee specified in § 1 sec 2. (h) of these Regulations.
4. The Vice-Rector for Development of VIZJA University / Rector of VIZJA University exercises overall authority over the Recruitment Committee (including supervisory, appeal and approval functions). If necessary, the Managing Director of VIZJA University may replace the Vice-Rector / Rector in performing these functions.
5. Any applicant and any person participating in the Project may raise objections to the work of the Recruitment Committee and appeal its decisions to the Vice-Rector for Development of VIZJA University / the Rector of VIZJA University. The decisions of the Vice-Rector / Rector are final.
6. The Recruitment Committee is responsible for ensuring compliance with equality principles, including the equal treatment of all candidates and ensuring that there is no discrimination based on any differences.
7. At any stage of recruitment and participation in Support measures, participants may report to the Project Office any specific needs related to their participation in recruitment or use of the Support measures.
8. In the event that Applicants or Individuals using the Support measures have special needs, the solutions and improvements specified in the relevant accessibility standards contained in the document titled “Annex No. 2. Accessibility Standards for the 2021‑2027 Cohesion Policy.”
9. Recruitment for the Project for specific Support measures is conducted on a continuous basis until all places are filled.
10. Recruitment for the Project regarding specific Support measures is conducted through two paths: the path for members of managerial staff and the path for members of administrative staff (the Support measures available under each path are specified in § 3 of these Regulations).
11. Recruitment for the Project is conducted using a recruitment form (the recruitment form for management staff is attached as Annex No. 1 to these Regulations; the recruitment form for administrative staff is attached as Annex 2 to these Regulations) – the completed form may be submitted to the Project Office as a printed and signed document or as an electronic document via email to: projektyeuropejskie@vizja.pl.
12. In case of special needs, including those of persons with disabilities, the recruitment form may – after prior contact and agreement with the Project Staff – be submitted in a different format and by a different method that meets the specific needs of the individual.
13. The recruitment process involves the Recruitment Committee verifying the submitted recruitment forms to ensure compliance with the eligibility criteria and preferential criteria, as well as applying the rules for creating ranking lists (including the list of individuals qualified to participate in a given Support measure and the reserve list) specified in § 5 of these Regulations.
14. The Recruitment Committee verifies that all applicants belong to the Target Group based on the information provided in the recruitment forms and on information obtained from the Human Resources and Payroll Department of VIZJA University.
15. After the closure of a given recruitment cycle for a given Support measure, the Project Staff shall prepare a report containing:
a) the ranking list of applicants qualified to participate in the given Support measure;
b) the list of applicants removed, together with the reason for removal, and in the event of an appeal, the justification of the decision upholding the removal;
c) a list of applicants rejected due to failure to meet the eligibility criteria;
d) the reserve list (if applicable).
16. An applicant becomes a Project participant upon participation in the first Support measure.
17. The recruitment process is conducted in accordance with the training accessibility standard, the information and promotion standard, and the digital standard, including:
a) the recruitment process is conducted using a variety of communication channels:
i. electronic communication via the Project website and digitally available documents downloadable from it,
ii. internal electronic communication using official e-mail accounts or digital messaging platforms,
iii. direct communication with the University staff, i.e., in-person and telephone conversations with Project Staff,
iv. personalized communication – where an individual has specific needs related to communication and participation in the recruitment process, they may notify the Project Office in order to receive individual support (e.g. use of an induction loop, provision of an individual in-depth consultation, conducting a conversation in a room isolated from external auditory stimuli, or the possibility of contact through an authorized representative),
b) recruitment documentation is available for download from the Project website in a digitally accessible format and in printed form at the architecturally accessible Project Office,
c) recruitment communications and documents do not contain content that is discriminatory, demeaning, or perpetuates stereotypes related to disability or other characteristics of difference, including gender, race, skin color, ethnic or social origin, genetic characteristics, language, or other differences,
d) members of the Recruitment Committee and all Project Staff are familiar with and obliged to apply equality principles.
[bookmark: _Toc233885109]§ 7 Rights and obligations of Project participants
1. A Project participant has the right to:
a) Use the Support measure free-of-charge,
b) receive written confirmation of participation in a Support measures,
c) be treated with dignity, in accordance with the principles of equal opportunities and non-discrimination,
d) obtain appropriate assistance from Project Staff with regard to a reported or identified specific need related to participation in the Project,
e) access to and correction of their personal data processed for the purposes of Project implementation;
f) appeal the decisions of the Recruitment Committee in accordance with the procedure set forth in these Regulations,
g) withdraw from participation in the Project by submitting a written statement containing justification for the reason for withdrawal.
2. A Project participant is obliged to:
a) comply with the provisions of these Regulations,
b) actively participate in the Support measure;
c) participate in the process of verification of acquired competences (completion of a pre-test and post-test for each training) and in the evaluation of the Support measures (completion of a satisfaction survey),
d) participate in the process of verifying the acquisition of qualifications (in accordance with the rules set by the institution offering the postgraduate program) and evaluating the Support measure (by completing a satisfaction survey) – if applicable,
e) participate in a preparatory session preceding the study visit, take part in the study visit itself, participate in the post-visit evaluation, and prepare and submit a report on the study visit, including implementation recommendations, together with confirmation of participation in the visit – if applicable,
f) promptly notify the Project Office of any changes to personal data that were required at the recruitment stage of the Project (including changes to first name, last name, and address details).
g) report to the Project Office all observed instances of discrimination and breaches of equality principles during Project implementation.
3. [bookmark: _Hlk182478096]Compliance with equality principles takes place at all stages of Project implementation, in particular with regard to Project participants. We inform you of the possibility to review materials on compliance with horizontal principles, including, among others, gender equality and equal opportunity rules that apply to projects co‑financed under the EU financial perspective for 2021–2027. These resources are available on the website Compliance with Equality Principles – Ministry of Funds and Regional Policy.
4. We hereby inform you that it is possible to report suspicions of non‑compliance between the Project or the Beneficiary’s activities and the Convention on the Rights of Persons with Disabilities (the “CRPD”), adopted in New York on 13 December 2006 (Journal of Laws 2012, item 1169, as amended), to either the Managing Authority (Ministry of Development Funds and Regional Policy of Poland) or the Intermediary Institution (National Centre for Research and Development). Signals, reports, or complaints concerning potential violations of the CRPD by FERS projects may be submitted by individuals (project participants or their representatives), participating institutions in EU fund implementation, or civil‑society organizations (associations, foundations). Submissions should be made via (in each case listed below, the notification is deemed to have been submitted in written form):
a) traditional mail – in a letter addressed to the Ministry: Ministry of Development Funds and Regional Policy of Poland, Ul. Wspólna 2/4, 00-926 Warsaw; or  in a letter addressed to the Intermediary Institution: National Centre for Research and Development, Ul. Chmielna 69, 00-801 Warsaw;
b) the ePUAP submission box of the Ministry of Development Funds and Regional Policy of Poland or the National Centre for Research and Development.
[bookmark: _Toc233885110]§ 8 Removal from the list, withdrawal from participation in the Project
1. A person on the list of participants qualified for a given Support measure may withdraw from that Support measure (before participating in it) by sending it electronically to the address: projektyeuropejskie@vizja.pl.
2. Withdrawal from participation in the Project after using the first Support measure may take place by submitting a written statement containing justification for the reason for withdrawal. The statement may be submitted by delivering it to the Project Office or by sending it electronically to the address: projektyeuropejskie@vizja.pl.
3. A person on the list of participants qualified for a given Support measure may be removed by the Recruitment Committee from the list of participants qualified to participate in that Support measure in the event of:
a) a change in circumstances that results in the person no longer meeting the eligibility criteria (e.g., termination of an employment contract or a contract for specific services with VIZJA University),
b) the person’s temporary or actual inability to participate in a given Support measure (e.g., being on sick leave),
c) any other unforeseeable situation identified by Project Staff that requires a solution to minimize the risk of failing to achieve the Project’s objectives or indicators.
4. A person participating in the Project may be removed by the Recruitment Committee from the list of participants qualified for a given Support measure in the event of:
a) culpable evasion of the obligations specified in § 7 of these Regulations, in particular in the event of failure to participate in the scheduled Support measures for which they have registered,
b) any other unforeseeable situation identified by Project Staff that requires a solution to minimize the risk of failing to achieve the Project’s objectives or indicators.
5. Pursuant to the provisions of § 6 sec. 5 of these Regulations, every applicant and every Project participant has the right to appeal against the decisions of the Recruitment Committee, including:
a) [bookmark: _Hlk191884728]any individual may appeal their removal from the list of participants qualified for a given Support measure to the Vice-Rector for Development of VIZJA University / the Rector of VIZJA University, within 3 business days of receiving notification of the removal;
b) the appeal must be submitted via the Project Staff to the e-mail address projektyeuropejskie@vizja.pl (the Project Staff will immediately forward the appeal for review);
c) the decisions of the Vice-Rector / Rector are final.
[bookmark: _Toc233885111]§ 9 Standard of requirements describing competences and qualifications acquired as a result of the support
1. The implementation of the Support measure leads to the achievement of the result indicator “Number of people participating in higher education who acquired new competencies or qualifications thanks to ESF+ support.”
2. Participants in the Support measures acquire the competencies specified in the Project’s outcome indicator by acquiring the following competencies and qualifications:
a) management qualifications,
b) management competencies,
c) digital competencies,
d) competencies related to the green transition,
e) language competencies (English).
3. As part of the Project’s implementation, the definitions and rules set forth in the Guidelines for Monitoring the Progress of Program Implementation for 2021–2027 shall apply, including those in the document titled Annex 2: Basic Information on Acquiring Qualifications within Projects Co-financed by the ESF+ and the FST (documents available on the European Funds Portal – hereinafter “ESF+ rules”), including, in particular, the definitions of “qualifications,” “competencies,” “learning outcomes,” and “validation.”
4. The set of requirements describing the competencies and qualifications specified in sec. 2 above is based on the ESF+ principles outlined in sec. 3 above and involves defining, for each competency and qualification, a set of learning outcomes categorized into knowledge, skills, and social competencies (learning outcomes refer to what the learner knows, understands, and is able to do upon completion of the learning process or support).
5. The list of learning outcomes comprising the competencies[footnoteRef:2] developed through each training session and study visit carried out as part of the Project is included in Annex No. 3 to these Regulations. [2:  Competences are confirmed abilities to apply knowledge as well as personal, social, and methodological skills in the context of professional or educational tasks and in the course of professional and individual development. A competence is a distinct set of learning outcomes that have been verified through a validation process in accordance with the requirements established for a given competence, in particular with regard to the learning outcomes comprising that competence. Learning outcomes define what a learner knows, understands, and is able to do upon completion of the learning (support) process, divided into the categories of knowledge, skills, and social competences.
] 

6. As part of management qualifications, in accordance with ESF+ guidelines, learning outcomes are validated through the academic grading and credit system – for this reason, the Project has defined a minimum set of learning outcomes for MBA postgraduate programs (such as Master of Business Administration or Executive Master of Business Administration) and postgraduate programs in management (such as a Manager Academy) – this measure does not restrict the academic autonomy of the institutions offering these postgraduate programs in designing their curricula; this list is included in Appendix No. 3 to these Regulation.
[bookmark: _Toc220656173][bookmark: _Toc233885112]§ 10 Criteria for the assessment of learning outcomes after completion of support and the method of verification of learning outcomes based on the adopted criteria
1. Confirmation of the acquisition of qualifications, as defined by the ESF+ principles, in the case of a person participating in postgraduate studies conducted by universities, scientific institutes of the Polish Academy of Sciences, research institutes, or the Centre of Postgraduate Medical Education, occurs when the participant has completed a given Support measure in accordance with the planned path and has been awarded a document certifying completion (learning outcomes are validated within the academic grading and credit system).
2. Confirmation of the acquisition of competencies, in accordance with ESF+ principles, involves four stages:
a) Stage I – Scope: definition, within the funding application for the Project and in these Regulations, of the target group to be covered by support and indication of the thematic scope of the support,
b) Stage II – Standard: specification in these Regulations of the standard of requirements, that is, the learning outcomes to be achieved by Project participants as a result of the implemented activities, together with information on the criteria and methods for verification of these outcomes,
c) Stage III – Assessment: verification based on the criteria described in the standard (Stage II) after completion of the support provided to a given person, with separation of functions between the education process and the validation process,
d) Stage IV – Comparison: comparison of the results obtained in Stage III (assessment) with the adopted requirements (learning outcomes defined in Stage II) after completion of the support provided to a given person.
3. Criteria and methods for verifying learning outcomes within the framework of competencies:
a) each participant in the training session or study visit is required to complete a pre-test (before the start of the training session or study visit) and a post-test (after the completion of the training session or study visit),
b) test questions are assigned to the learning outcomes constituting a given competence – providing correct answers to at least 50% of the questions relating to a given learning outcome means that the outcome has been achieved upon completion of participation in the training / study visit,
c) achievement by a given person of at least 70% of the learning outcomes after completion of participation in the training / study visit and an improvement of the post-test result compared to the pre-test by at least 1 point means acquisition of the given competence,
d) in justified cases, it is permissible to apply methods for verifying the achievement of learning outcomes based on direct communication (e.g. an oral test, a verification interview, etc.).
4. The education process involved in delivering the substantive content of training programs is separate from the validation process (i.e., the verification of improved competencies). Training instructors will not distribute, collect, or assess pre-tests and post-tests. The Project Staff will be responsible for the distribution, collection, and assessment of pre-tests and post-tests. The Project Staff operate independently of the trainers delivering the training sessions – there is no hierarchical, personal, or other relationship that could affect the validation results.
5. The process of developing competencies through study visits, which combine observation and workshops, is separate from the validation process (i.e., the verification of competency improvement). Hosts at foreign universities who welcome guests from VIZJA University and share their experience and knowledge with them will not distribute, collect, or grade pre-tests and post-tests. The Project Staff will be responsible for the distribution, collection, and assessment of pre-tests and post-tests. The Project Staff operates independently of representatives from foreign universities hosting study visits – there is no professional, personal, or other influence that could affect the validation results.
6. The validation process will be documented by reports from the competence acquisition verification process, prepared by the Project Staff under the substantive and methodological supervision of the Substantive Coordinator.
7. In the case of study visits, additional documentation from the process of verifying the acquisition of competencies will include an individual report on the completed study visit, containing recommendations for implementing the best practices of foreign universities at VIZJA University.
8. Each person acquiring competences will receive a written document confirming the acquisition of competences, together with:
a) a description of learning outcomes divided into knowledge, skills, and social competences,
b) confirmation that validation was conducted based on the verification criteria defined in the learning outcomes,
c) confirmation of the application of solutions ensuring separation of the education and validation processes.
9. Project participants will be surveyed to assess their satisfaction with the Support measures, so that this feedback can be taken into account in future editions and, if possible, used to make adjustments to the ongoing support process.
[bookmark: _Toc233885113]§11 Final provisions
1. Recruitment documentation and documentation related to participation in Support measures are processed and stored in compliance with personal data protection regulations, including the Act of 10 May 2018 on the Protection of Personal Data (consolidated text, Journal of Laws of 2019, item 1781) and Regulation (EU) 2016/679 of the European Parliament and of the Council of 27 April 2016 on the protection of natural persons with regard to the processing of personal data and on the free movement of such data, and repealing Directive 95/46/EC (General Data Protection Regulation; OJ EU L 2016 No. 119, p. 1, as amended).
2. Information on the processing of personal data within the Project is included in the information clauses provided in the recruitment form.
3. These Regulations enter into force on the date of entry into force of the Ordinance of the Vice-Rector for Development of VIZJA University / Rector of VIZJA University.
4. The Regulations may be amended at any time, with amendments taking effect from the date of entry into force of the Ordinance of the Vice-Rector for Development of VIZJA University / Rector of VIZJA University. Any amendments to the Regulations require written form.
5. The Regulations are available in digital form on the Project website and in printed form at the Project Office.
6. Amendments to the annexes to the Regulations do not constitute amendments to the Regulations themselves and require only that they be made in writing and that their new versions be published on the Project’s website.
7. Matters not regulated in these Regulations shall be resolved by the Project Manager and determined by the binding rules specified by the National Centre for Research and Development for the implementation of the Project. The Steering Committee acts as the appellate body with respect to decisions of the Project Manager. Decisions of the Steering Committee are final.
8. List of annexes:
a) Annex No. 1 – Recruitment Form for Members of Managerial Staff
b) Annex No. 2 – Recruitment Form for Members of Administrative Staff
c) Annex No. 3 – List of Learning Outcomes
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