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of the Vice-Rector for Education at VIZJA University
of 5 August 2026
PROCEDURE NO. 1
Procedure for the Periodic Evaluation of Teaching Activities
§ 1. [Purpose of the Procedure]
1. This Procedure sets out the principles, procedure, and scope of responsibility with regard to the periodic evaluation of teaching activities at VIZJA University, hereinafter referred to as “UV,” carried out by the Didactic Excellence Office, hereinafter referred to as “DEO.”
2. The purpose of the Procedure is to systematize the processes related to the evaluation of teaching activities, enabling the continuous improvement of the quality of education.
3. This process encompasses the implementation of the assumptions of UV's Internal Quality Assurance System for Education.
§ 2. [Scope of the Procedure]
1. This Procedure applies to teaching activities conducted at UV, regardless of their form or mode of study.
2. This Procedure applies to persons conducting classes at UV, students, deans, vice-rectors, the rector, the University Council for the Quality of Education, the Faculty Committees for the Quality of Education, and the DEO.
§ 3. [Legal Basis and Related Documents]
1. Ordinance No. 5/12/2025 of the Rector of VIZJA University dated 22 December 2025 on the establishment of a new organizational unit within the structure of VIZJA University – the Didactic Excellence Office.
2. Ordinance No. 1/07/2026 of the Vice-Rector for Education of VIZJA University dated 27 July 2026 on the adoption of the "Principles of Operation of the Didactic Excellence Office within the Structure of VIZJA University."
3. Procedure No. 3 – Procedure for Providing Feedback on the Results of the Evaluation of Teaching Activities.
4. VIZJA University's Internal Quality Assurance System for Education.
5. The University's Strategy.
§ 4. [Responsibility]
1. The DEO is responsible for organizing and coordinating the evaluation process.
2. The University Council for the Quality of Education, the Faculty Committees for the Quality of Education, the Teaching Activity Evaluation Team, persons conducting classes at UV, deans, vice-rectors, the rector, and other organizational units of UV cooperate in carrying out the evaluation, in accordance with the scope of their respective competencies.
3. The DEO is responsible for analyzing the data obtained from the evaluation process and preparing recommendations regarding the improvement of the quality of education and the development of the competencies of persons conducting classes at UV in the area of teaching and in other areas supporting the quality of the education process. Deans are responsible for using the evaluation results in development work with persons conducting classes at UV, in particular through conducting development conversations and supporting the implementation of improvement activities.
§ 5. [Evaluation Schedule]
1. The evaluation of teaching activities, hereinafter referred to as the “survey” is conducted cyclically, twice per academic year. Evaluation surveys are launched and made available to students after the completion of classes in a given semester.
2. Data is collected from the last day of teaching activities for a given course until the end of the examination session in the given semester.
§ 6. [Tools and Method of Conducting the Evaluation]
1. The survey process is conducted using electronic tools available in University’s IT system.
2. The survey process consists of obtaining students' ratings and opinions using an evaluation survey concerning teaching activities and persons conducting classes at UV.
3. The evaluation survey, made available in University’s IT system, is a source of quantitative data (assessment criteria for classes rated on a 5-point scale) and qualitative data (answers to open-ended questions regarding the strengths and weaknesses of the classes and the way they are conducted).
4. Quantitative data is analyzed statistically by calculating the arithmetic mean of the ratings given for each criterion, each course, and, overall, for the person conducting the classes being evaluated. Information is also provided on the standard deviation of the ratings and on the number of students who submitted a rating relative to the number of students assigned to a given course. Qualitative data is analyzed thematically in order to identify, among other things, the strengths and weaknesses of courses and the persons conducting them.
5. Students' participation in the survey process is anonymous and voluntary.
§ 7. [Analysis of Results]
1. The DEO of UV carries out a quantitative and qualitative analysis of the survey data.
2. The manner of providing feedback on the evaluation results is set out in Procedure No. 3.
§ 8. [Use of Results]
1. The results of the survey process form the basis for planning improvement and remedial actions relating to teaching activities conducted at UV.
2. On the basis of the survey results and other activities carried out at the University to raise the quality of education, deans decide whether it is necessary to discuss the results with persons conducting classes at UV as part of development conversations, and indicate possible directions for improving the quality of the teaching activities conducted.
3. Development conversations conducted by deans, or by other persons designated by them, are supportive in nature and serve, in particular, to discuss areas requiring teaching support and to establish improvement actions.
4. Following the development conversations, deans may submit to the relevant Faculty Committee for the Quality of Education and to the DEO their comments regarding the evaluation process and the conclusions drawn from the development conversations with persons conducting classes at UV, so that the relevant committee and the DEO can prepare any recommendations aimed at raising the quality of education.
5. Having reviewed the recommendations of the faculty committees, and on the basis of an analysis of training needs reported by persons conducting classes at UV, as well as the results of other activities carried out at UV to raise the quality of education, the DEO develops substantive recommendations regarding the development of the competencies of persons conducting classes at UV, in particular concerning the directions and scope of training, methodological mentoring, supportive class observations, and other improvement activities. The DEO submits the recommendations to the University Council for the Quality of Education.
§ 9. [Final Provisions]
1. Detailed activities and the manner of providing feedback are governed by separate procedures.
2. The Procedure shall be updated in the event of circumstances justifying its amendment.
3. The Procedure shall enter into force on the date of its approval.
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