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of the Vice-Rector for Education at VIZJA University
of 5 August 2026
PROCEDURE NO. 4
Procedure for Identifying Areas Requiring Teaching Support
§ 1. [Purpose of the Procedure]
1. The purpose of this Procedure is to set out the principles, procedure, and responsibility with regard to the systemic identification of areas requiring teaching support at VIZJA University, hereinafter referred to as “UV,” within the framework of the Internal Quality Assurance System for Education.
2. The purpose of the Procedure is to systematize the activities carried out by the Didactic Excellence Office, hereinafter referred to as "DEO," with regard to monitoring the quality of education, supporting the development of the teaching competencies of persons conducting classes at UV, and undertaking corrective and improvement actions.
§ 2. [Scope of the Procedure]
1. This Procedure applies to the systemic identification of areas requiring teaching support at UV.
§ 3. [Legal Basis and Related Documents]
1. Procedure No. 1 – Procedure for the Periodic Evaluation of Teaching Activities.
2. Procedure No. 2 – Procedure for Reporting and Analyzing Training Needs.
3. Procedure No. 3 – Procedure for Providing Feedback on the Results of the Evaluation of Teaching Activities.
4. VIZJA University's Internal Quality Assurance System for Education.
5. The University's Strategy.
6. Ordinance No. 5/12/2025 of the Rector of VIZJA University dated 22 December 2025 on the establishment of a new organizational unit within the structure of VIZJA University – the Didactic Excellence Office.
7. Ordinance No. 1/07/2026 of the Vice-Rector for Education of VIZJA University dated 27 July 2026 on the adoption of the "Principles of Operation of the Didactic Excellence Office within the Structure of VIZJA University."
§ 4. [Sources for Identifying Areas Requiring Support]
1. Areas requiring support may be identified on the basis of:
1) the results of the cyclical evaluation of teaching activities and the reports prepared on their basis by the DEO;
2) the results of class observations;
3) reports submitted by students, including representatives of the Student Government;
4) reports submitted by persons conducting classes at UV, deans, vice-rectors, and the rector;
5) information from the Faculty Committees for the Quality of Education;
6) the needs diagnosis prepared by UV's Office for Persons with Disabilities, hereinafter referred to as “OPD” regarding the accessibility of education for persons with special needs, including persons with disabilities or with special educational needs;
7) other thematic diagnoses and analyses carried out by UV's faculties and administrative units.
§ 5. [Criteria for Initiating Support Actions]
1. Support actions may be initiated in particular in the case of:
1) recurring negative qualitative comments indicating specific teaching difficulties on the part of persons conducting classes at UV, collected through the evaluation of teaching activities;
2) negative results of class observations;
3) reports from students, including representatives of the Student Government, concerning the teaching process;
4) reports submitted by persons conducting classes at UV, deans, vice-rectors, and the rector;
5) identified barriers to the accessibility of the education process;
6) needs identified through thematic diagnoses and analyses carried out by UV.
§ 6. [Classification of Areas of Support]
1. Identified problems may be:
1) individual (relating to a specific person conducting classes at UV);
2) programmatic (relating to a course, module, or field of study);
3) infrastructural (relating to tools, laboratories, software);
4) competency-related (requiring training actions);
5) systemic (requiring organizational changes).
§ 7. [Procedure]
1. The DEO analyzes the data and prepares recommendations for action.
2. The DEO may develop a plan of support or corrective actions, specifying the scope and timeframe for their implementation.
3. In the case of systemic problems, the DEO may recommend university-wide actions to the University Council for the Quality of Education.
4. The implementation of support or corrective actions is carried out in cooperation with the relevant organizational units of UV and the persons responsible for their implementation.
5. Actions may include, among others, training, mentoring, supportive class observations, modification of assessment forms, or accommodations related to accessibility.
§ 8. [Reporting]
1. The DEO reports, at least once a year, the areas requiring teaching support identified in a given academic year to the University Council for the Quality of Education.
§ 9. [Responsibility]
1. The DEO is responsible for coordinating the actions arising from this Procedure.
§ 10. [Final Provisions]
1. The Procedure shall be updated in the event of circumstances justifying its amendment.
2. The Procedure shall enter into force on the date of its approval.
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