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of the Vice-Rector for Education at VIZJA University
of 5 August 2026
PROCEDURE NO. 5
Procedure for the Delivery of Training and Monitoring of Outcomes
§ 1. [Purpose of the Procedure]
1. This Procedure sets out the principles, procedure, and scope of responsibility relating to the organization and delivery of training for persons conducting classes at VIZJA University, hereinafter referred to as “UV,” concerning teaching and other areas supporting the quality of the education process, hereinafter referred to as “training,” as well as the principles for monitoring its outcomes.
2. The purpose of the Procedure is to systematize the principles governing the delivery of training activities and their monitoring by the DEO.
§ 2. [Scope of the Procedure]
1. This Procedure applies to the training referred to in §1 sec. 1, delivered for the benefit of persons conducting classes at UV.
2. This Procedure covers training arising from the analysis of training needs, the identification of areas requiring teaching support, and strategic decisions of the University's authorities.
3. This Procedure covers training financed both from UV's own funds and training carried out under projects financed from external sources.
4. Some training may arise directly from project assumptions, including the obligation to carry out specific activities and to achieve output or result indicators.
§ 3. [Legal Basis and Related Documents]
1. Procedure No. 1 – Procedure for the Periodic Evaluation of Teaching Activities.
2. Procedure No. 2 – Procedure for Reporting and Analyzing Training Needs.
3. Procedure No. 3 – Procedure for Providing Feedback on the Results of the Evaluation of Teaching Activities.
4. Procedure No. 4 – Procedure for Identifying Areas Requiring Teaching Support.
5. VIZJA University's Internal Quality Assurance System for Education.
6. The University's Strategy.
7. Ordinance No. 5/12/2025 of the Rector of VIZJA University dated 22 December 2025 on the establishment of a new organizational unit within the structure of VIZJA University – the Didactic Excellence Office.
8. Ordinance No. 1/07/2026 of the Vice-Rector for Education of VIZJA University dated 27 July 2026 on the adoption of the “Principles of Operation of the Didactic Excellence Office within the Structure of VIZJA University.”
9. Legal provisions and guidelines regarding the implementation of projects financed from external sources.
§ 4. [Responsibility]
1. The Didactic Excellence Office, hereinafter referred to as “DEO,” is responsible for planning, organizing, and monitoring the outcomes of training, in cooperation with the deans of the individual faculties of UV and/or the units of UV responsible for delivering the training.
§ 5. [Planning of Teaching-Related Training]
1. Training is planned on the basis of:
1) training needs reported by persons conducting classes at UV, deans, vice-rectors, the rector, and organizational units of UV;
2) the results of the evaluation of teaching activities conducted among students;
3) the identification of areas requiring support;
4) recommendations received from the University Council for the Quality of Education and/or the Faculty Committees for the Quality of Education.
2. The training plan may be annual, semester-based, project-based, or intervention-based in nature.
§ 6. [Models for Delivering Training]
1. Training may be delivered as internal training conducted by UV staff or as training commissioned to external entities.
2. In the case of project-based training, its delivery takes place in accordance with the schedule, budget, and documentation of the project.
3. The training program may be developed by the DEO, an external contractor, or jointly by both parties.
§ 7. [Selection of the Training Provider]
1. In the case of training financed from external funds, the selection of the provider is carried out in accordance with the applicable legal provisions, the principles of competitiveness, and tender procedures, where required.
2. In the case of training financed from UV's own funds, delivery of the training may be entrusted to a UV staff member or to an external entity.
3. The selection of the provider should take into account experience, competencies, and the relevance of the program to the identified needs.
§ 8. [Delivery of Training]
1. For each training, the objective, thematic scope, target group, form of delivery, training materials, and schedule are defined. Training is delivered with due regard for the principles of equal access.
2. Participation in training may be mandatory, recommended, or voluntary in nature.
3. In the case of project-based training, documentation is maintained in accordance with the requirements of the funding institution.
§ 9. [Monitoring of Training Outcomes]
1. Monitoring of training outcomes includes assessing participants' level of satisfaction and analyzing the extent to which the competencies they have acquired are used in their teaching practice, by means of, among others, self-assessment, class observations, and/or student evaluation of teaching activities.
2. In the case of training financed from external funds, monitoring also covers the achievement of project indicators.
§ 10. [Documentation and Reporting]
1. Training documentation includes the program, the list of participants, training materials, and the results of the evaluation of outcomes.
2. The DEO prepares aggregate reports on the delivery of training and its outcomes.
§ 11. [Final Provisions]
1. The Procedure shall be updated in the event of circumstances justifying its amendment.
2. The Procedure shall enter into force on the date of its approval.
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